
Agile & Devops  - Track 2

09:50 Scaling Agile across the Enterprise 
– Lessons learned from our own 
Micro Focus Transformation

Raffi Margaliot, SVP & General Manager, 
Application Delivery Management at 
Micro Focus 

10:10 Remote Teams – Pairing and 
Mobbing

Yaki Koren, Agile Coach, Head of 
engineering practices, AgileSparks

10:40 Remote PI Planning

Oded Tamir, Enterprise Agile & DevOps 
coach, lead coach, AgileSparks

11:10 Breaking The Silos: Micro 
Communities for RnD 
Organizations

Daniel Sternlicht, Frontend Guild Master, 
Outbrain

11:40 DevSecOps – Closing the Loop 
from Detection to Remediation

Shiri Arad Ivtsan, Senior Product 
Manager, WhiteSource

12:05 Business Agility

Ofer Cohen, Lead coach & Partner, 
(SPCT) SAFe Program Consultant Trainer, 
AgileSparks

12:30 Navigating the Data Ocean 
- Hypothesis driven product 
development (Heb) 

Pazit Dishon, Director of Data 
Acquisition,  PIPL

13:00 Accelerating Value delivery 
through Value Streams

Neeraj Bachani 
Lead coach, SPCT, AgileSparks

Agile & Devops  - Track 1

09:15 Full Cycle Developer – A Netflix Story
Michael Galloway, Senior Engineering 
Manager – Delivery Integrations,  Netflix

09:50 How Agility & Technology excellence 
help us stand out as an R&D center in 
a large, global organization
Nataly Kremer, AT&T VP, Israel General 
Manager, AT&T

10:20 The Certainty in Uncertainty
Orit Yaron, VP Cloud Platform,  
Outbrain

10:50 Why Agile transformation is a NEVER 
ENDING STORY? Isracard story
David Forsher, Head of Digital Department, IT 
Division,  Isracard

11:20 Break To Tracks

11:30 Discover Weekly – How autonomy 
saved one of Spotify’s most loved 
features from being killed
Joakim Sundén, ex-Spotify Agile coach, 
Consultant, Author of Kanban in Action

12:00 Agile from theory to impact – a story 
of a team
Ehud Shavit, Software development team 
leader

12:25 It takes a village: The foundations you 
need in your R&D and DevOps in order 
to succeed in building autonomous 
teams
Karin Moscovici, VP R&D,  Riskified,  
Erik Parienty, Head of DevOps,  Riskified

12:55 Developing People, Not just Products: 
applying Agile principles to People 
Operations for speed and impact
Keren Rubin, VP People Operations,  Augury

13:25 Panel
Liat Palace, Head of Agile and DevOps 
implementation, Amdocs
Ami Ganot, VP R&D, OM2 Technologies
Tomer Simon, National Technology Officer, 
Futurist, Thought Leadership, Innovation 
Evangelist, Microsoft Israel
Omer Meshar, Agile Coach in CyberArk
Yael Goldberg Katz, Head of professionalism 
excellence, AT&T

13:55 Sammary
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